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Impact Report
Transforming agricultural value chains and creating lasting positive change
for farmers, communities, and the environment.

Project Spotlight

Scaling Up Value Addition for Incomes and Nutrition (SUV4IN)
SUV4IN strengthens the soybean value chain by increasing farmer productivity,

improving market access, and expanding Lilies Innovations processing capacity. The

project targets 1,500 farmers, engages youth and women aggregators, and creates

new jobs along the value chain.

1,500
Smallholder farmers
reached, with 50%
women and 40% youth
participation.

20
Youth and women
aggregators trained
as entrepreneurs.

50
New jobs targeted
through direct
employment by 2027.

15%
Productivity and
income increase
targeted for value
chain actors by
2027.

How Impact Is Created

1 Coordinate producer organizations and smallholder farmers.

2 Provide inputs, training, and field mentoring.

3 Guarantee offtake at fairer and more predictable prices.

4 Process crops locally into nutritious, market-ready foods.

2027 Target

+15%
Increase productivity and

income for value chain

actors through coordinated

farmer support, offtake,

and processing.

Source: Lilies Innovations site impact, home, and learn-page content.
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Impact Areas
The report pulls together the same impact themes shown across the public site:

farmer empowerment, value addition, nutrition, market access, and climate-smart

production.

Farmer Empowerment

Input loans for seeds and
pesticides plus guaranteed
purchase agreements at 10% above
prevailing market rates.

Reliable Market Access

Direct partnership with farmer
organizations strengthens supply
chains and improves income
stability.

Value Addition & Nutrition

Local soybean, maize, and
sunflower are processed into
affordable porridge flour and
nutritious puffs.

Climate Resilience

Climate-smart agriculture, soil
conservation, and clean energy
investments reduce operational and
environmental risk.

Program Locations

Lilongwe
T/A Chitekwere District

Mchinji
T/A Mlonyeni District

Ntchisi
T/A Kalira District
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